Setting a good example to all by your safe work practices.
Understanding your role in workplace safety.
Preparing your employees to do the job right, the first time and every time.
Educating your employees in safe lifting techniques.
Reducing the potential for slips/ trips and falls on stairs, ladders, and same level.
Visibility and accessibility to all employees daily is the key.
Insisting that employees follow all established work rules and procedures.
Sending the safety message to all; conduct 5 minute safety talk on a daily basis.
Organizing the workplace, so work tasks make sense for production as well as safety.
Responsibility to all:

To yourself- be the good example

To your employees- they look to you to teach them to be safe

To your company- they expect you to lead by example

To your livelihood- it's what you're paid to do by your company

To your family- they want you home safe with them every night



